COUNTY OF LOS ANGELES

CHIEF INFORMATION OFFICE

500 WEST TEMPLE STREET
493 HALL OF ADMINISTRATION
LOS ANGELES, CALIFORNIA 90012

JON W. FULLINWIDER TELEPHONE: (213) 974-2008
CHIEF INFORMATION OFFICER FACSIMILE: (213) 633-4733

July 16, 2002

To: Supervisor Zev Yaroslavsky, Chairman
Supervisor Yvonne Brathwaite Burke, Chair Pro Tem
Supervisor Gloria Molina
Supervisor Don Knabe
Supervisor Michael D.[Antonovich

From: Jon W. Fullinwider
Chief Information Offic

Subject: FY 2001-2002 4™ QUARTER REPORT OF COUNTY UNISYS
AGREEMENTS/WORK ORDERS

On February 20, 2001, your Board directed the Chief Information Office to produce quarterly
reports of all Unisys agreements. Attached is the 4™ Quarter report for Fiscal Year 2001-2002
and represents our sixth quarterly report to your Board. As stated in our 3" Quarter report, this
office now prepares a consolidated report that includes performance status for the Internal
Services Department. This report reflects the status of Unisys agreements and contractor
performance. Systematic issues are not reported, but may be submitted to your Board by the
respective Department.

In the 4™ Quarter, there were two (2) outstanding agreements; Internal Services Department
and the Department of Public Social Services. Both departments report their satisfaction with
the contractor’s performance and compliance with the terms of their agreement.

We will continue to report to you the status of existing and future Unisys agreements on a semi-
annual basis. Our next report will be submitted January 2003, and will cover the semi-annual
period of July 2002 through December 2002.

If you have questions or require additional information regarding these agreements, please
contact Jonathan Williams of my staff at (213) 974-2080.
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Attachment
c: Executive Officer, Board of Supervisors

Joan Quderkirk, Director, Internal Services Department
Daphne Bell, General Manager, ISD/Purchasing and Contract Services
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UNISYS
CONTRACTOR PERFORMANCE REPORT
4™ QUARTER REPORT

Depurtoead fantadt Plicetive Iapiration Amount
Vourk Choder No ifate Date

68587 9/12/95 4/30/2005 $152.5 Million
| Title/Description:

| Los Angeles Eligibility, Automated Determination, Evaluation and

| Reporting System (LEADER System): In September 1995, Los Angeles

| County entered into a contract with Unisys to create the computerized case

| management LEADER System for the Department of Public Social Services
| (DPSS). Unisys is responsible for the design, development, implementation,
ongoing operation, maintenance and support of the LEADER System.

' Status:

Countywide Implementation of the LEADER System was successfully
| completed on April 2, 2001. There are no contract issues or vendor-
| performance problems to report.

Fapiration Limount
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1100742 3/16/01 03/15/2006

$8,289,453

Title/Description:

Unisys Computer Equipment Maintenance Services: Preventative
and remedial maintenance services for Unisys and other computer
hardware for ISD, DPSS, DCFS, DHS, and Superior Courts.

Status:
No problems exist during this reporting period.




